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The connected and 
agile supply chain
BY AGNETA LUND

The path to the connected, agile and sustainable supply chain 
is first of all that it is connected. Namely, that the order process 
is digitized around 70-80 percent, end-to-end, before the truly 
large values can be realized.

With such a high level of digitization, many positive 
effects can be realized, typically: reduced inventory 
levels, minimized production disruptions, minimized 
inventory obsolescence, reduced costs for extra 
transport and personnel as well as a reduced need 
for administration for follow-up and control. It is 
when order flows are digitized, and the affected 
systems of all business partners are quickly and 
correctly updated that the journey towards value 
creation can begin.

Believed in revolution, but it became 
an evolution
When PipeChain was founded in 1999 and built its 
vision, it was automatic stock replenishment via 
so-called vendor managed inventory (VMI) that 
was supposed to revolutionize the world's supply 
chains. A quarter of a century later, we see that 
it is rather an evolution, a gradual development, 
that still is going on. The evolution is driven by 
an increasing degree of digitized flows in supply 
chains, an increasing sharing of qualitative data, 
automated decisions, and incredibly much better 

conditions for working predictively with the help of 
advanced analysis and AI. But for this development 
to take place and create maximally good results, 
cooperation between the parties involved, supply 
chain collaboration, is also needed. 

Gartner's 5-step maturity model 
In previous articles in Supply Chain Effect, we 
have referred to Gartner when describing this 
evolution. Gartner has long since also come to 
the same conclusion: that a company and its 
partners in the supply chain need to go through 
a maturation process in order to finally establish 
an efficient and truly value-creating supply chain.

This matu2ration process is illustrated in 
Gartner's 5 step maturity model for supply chain 
(see figure). The various maturity phases in the 
model are summarized like this:  

1.	 Reacting – Can I cover tomorrow's  
order(s)?

2.	 Anticipating – Can I produce to the  
existing demand plan?
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3.	 Integrating – How to integrate the logis-
tics function into the overall supply chain?

4.	 Collaborating – Can my suppliers meet 
my business opportunities?

5.	 Orchestrating – How do I maximize  
revenue and profitability through an  
orchestrated demand response?

You cannot skip any of the steps 
One of the key points of Gartner's model is that 
you cannot jump straight into a higher maturity 
stage, you simply have to work your way through 
the phases step-by-step. According to our 
experience, this in step 1 to 3 is about digitizing 
to varying degrees. Moving from step 1 to step 2 
may thus involve the largest customers and a few 
individual suppliers. Moving from step 2 to step 
3 may be driven by either a pressure from your 
customers to digitize, or you yourself subjecting 

your suppliers to the same pressure. Stage 3 to 
stage 4 is a more comprehensive digitization that 
includes both customers, suppliers and carriers. 
Many times, either industry pressure is required 
– as in the global automotive industry, which can 
truly be said arrive at point 4 – or it is required 
that large companies that have the necessary 
decision-making and implementation power push 
through the necessary development that will take 
you from step 3 to step 4. 

EU directives and regulations
Directives and regulations from the EU in recent 
years are another thing that drives companies 
to move to the higher steps and perhaps even 
make many more quickly reach step 4 or step 
5. Directives and regulations in sustainability 
place high demands on, among other traceabi-
lity, climate footprint reporting and producers' 
responsibility for packaging. In order to meet the 
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sustainability requirements, more collaboration 
is needed throughout the supply chain, and even 
more digitization as well as a better utilization 
of already existing digitization. If, for example, 
a digital message already exists, it is more than 
reasonable to "reuse" this for the new data needed 
to meet the sustainability requirements. 

Digitization is the basis for value  
creation
It is important to point out that the connected 
and agile supply chain starts with a high degree 
of digitization of the forecast, order, delivery and 
invoice processes, end-to-end, so that the business 
reaches Gartner's step 4. After that, there is great 
opportunities to unlock the truly great values 

that creative collaborations and a demand-driven 
supply chain can create. Values that give the 
business a further strengthened competitiveness 
and profitability, a reduced climate footprint and, 
by extension, greater opportunities to establish 
completely new business models.

Agneta Lund is CEO of PipeChain Networks.
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Europaledaren inom 
4PL kraftsamlar i Norden

4PL (Fourth Party Logistics)
Independent General Contractor

3PL / LLP 
Contract Logistics
Lead Logistics Provider

2PL  
International Forwarders

1PL  
Haulier, Warehouse
Operators, etc.

Logistic services tailor-made to supply 
chain needs of the client using 

best-in-class resources

Contract services with own 
or inbuilt resources

Individual or systemized services 
with own or external resources

Standardized services with 
own or external resources

4PL Central Station Group är den ledande leverantörer av fjärdepartslogistik- 
tjänster i Europa. Som ett äkta 4PL-bolag tar vi fullt ansvar för våra kunders logistik-  

och försörjningsflöde. Alltid med totalt fokus på att skapa maximal effektivitet och 
kundvärde för våra kunder inom huvudsegmenten industri, konsumentvaror, retail och 
e-commerce. Vi äger inga egna fysiska logistikresurser som behöver beläggas utan 
fokuserar helt på att designa, driva och utveckla skräddarsydda, konkurrenskraftiga 
logistiklösningar. Och vi använder de bästa transport- och logistikoperatörerna för  
varje enskild situation och kund. Nu kraftsamlar vi i Norden, med fler medarbetare, 

ännu högre kompetens och marknadsledande IT-lösningar.  

Vill du veta mer om hur vi kan hjälpa dig att skapa en logistiklösning  
i världsklass – börja med att kolla in vår hemsida; 4plcs.com

4PL Central Station Group är ett schweiziskt familjeföretag, som grundades år 2000, och sysselsätter fler än 350 medarbetare. I tjänsteportföljen ingår 
bland annat; frakt- och logistikupphandling, intralogistisk lösningar, Transport Management-systemet Optilo, KPI-mätning och ständiga förbättringar.
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